
The Triple I Study



Wave 1 Overview

 Phase 1: Focus Groups and Interviews to Identify Challenges to 
Hemodialysis Care (2017-2018)

 Phase 2: National Ranking Survey of Challenges Identified in Focus 
Groups and Interviews (2018-2019)

 Phase 3: Face-to-Face Priority Setting Workshop to Identify the Top 10 
Challenges to Hemodialysis Care (2019)

 Triple I Website: www.betterkidneycare.ca

http://www.betterkidneycare.ca/


Top 10 Challenges to HD Care



Completed Pilot Projects
 PiKS (Patient Interest in Kidney Service): patient, family, and 

supporter interest group aimed at helping people live well with 
hemodialysis

 Voice-HD: web application created to enhance communication 
between dialysis patients and their kidney doctors

 Ottawa Pilot Project: web application study intended to help doctors 
and dialysis patients with abnormal heart rhythms with the decision to 
use blood thinners for prevention therapy



Wave 2 Hubs of Care

 Phase 1: Patient partners identified the top priority challenges; 
selected challenge 2 & 3 to trial solutions with first

 Phase 2: Surveys with patients/healthcare providers to determine the 
desire for bringing different specialists into the HD units
 Manuscript in progress

 Phase 3: Implemented a specialist healthcare provider into HD units
 Ongoing in several sites.  Completed in Winnipeg and Toronto
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Patient Partners
 Arlene Desjarlais
 George Fontaine
 Michael McCormick
 Timothy Slater
 Hans Vorster



Thank you! 
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